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From Clinic to Hospital



From Clinic to Hospital



From Clinic to Hospital



- ÿèæóÂ¬îëä­óÈ ÚóÚ 2 Üö+
- ÈÛÜäñâóÔäèâÿÂøîÛ 1,000 æ­óÚÛóØ ĀÛ¬ÈÿÜĆÚ ØöćÕõÚ 300+ æ­óÚÛóØ(ßøĈÚØöć 2ăä¬ 2ÈóÚ 83 Öäè.) 

, Å¬óÂ¬îëä­óÈ 500+ æ­óÚÛóØ ĀæñÅ¬óÿÅäøćîÈâøîĀßØã° 100+ æ­óÚÛóØ 
- ßøĈÚØöćĂË­ëîãØòĈÈìâÕ 9,918.00 ÖóäóÈÿâÖä 
- îóÅóä 5 ËòĈÚ
- ØöćÉîÕä× 69 ÅòÚăâ¬äèâÌ­îÚÅòÚ (äèâØöćÉîÕä× EV 3 ÅòÚ Āæñ ØöćÉîÕä×ÅÚßõÂóä 3 ÅòÚ)

Hospital Detail



ĀÝÚÂéòæãÂääâÜäñÂîÛÕ­èã
- ì­îÈÖäèÉËòĈÚ 1 ÉČóÚèÚ 5 ì­îÈ
- ì­îÈÖäèÉËòĈÚ 3 ÉČóÚèÚ 4 ì­îÈ

Hospital Detail



ĀÝÚÂéòæãÂääâÜäñÂîÛÕ­èã
- ì­îÈÝ¬óÖòÕÿæĆÂ ËòĈÚ 3 ÉČóÚèÚ 9 ì­îÈ
- ì­îÈÝ¬óÖòÕĂìÎ¬ ËòĈÚ 3 ÉČóÚèÚ 3 ì­îÈ

Hospital Detail



ĀÝÚÂéòæãÂääâÜäñÂîÛÕ­èã
-Recovery Room ËòĈÚ 3 ÉČóÚèÚ 8 ÿÖöãÈ
- ì­îÈßòÂÝú­Ü¬èãĂÚ (IPD) ËòĈÚ 4 ÉČóÚèÚ 4 ì­îÈ

Hospital Detail



Hospital Detail
ĀÝÚÂ Skin and Longevity ÜäñÂîÛÕ­èã
ì­îÈÖäèÉ ËòĈÚ 1 ÉČóÚèÚ 4 ì­îÈ



Hospital Detail
ĀÝÚÂ Skin and Longevity ÜäñÂîÛÕ­èã
ì­îÈ Drip Vitamin ËòĈÚ 1 ÉČóÚèÚ 3 ì­îÈ



Hospital Detail
ĀÝÚÂØČóĀÝæÜäñÂîÛÕ­èã
ì­îÈØČóĀÝæ ËòĈÚ 2 ÉČóÚèÚ 6 ì­îÈ 7 ÿÖöãÈ



Hospital Detail
ĀÝÚÂÛäõÂóäæúÂÅ­óîøćÚą ÜäñÂîÛÕ­èã
ì­îÈ Emergency Room ËòĈÚ 1 
ì­îÈ Salon ËòĈÚ 2



Doctor Team



Strategy Update



Brand Perception

ĀÂ¬ Valley of Aesthetic

ĀßÈ Worth it 



Hospital Awareness for young generation

Use Micro Influencer to drive awareness to new client group



Hospital Awareness for gen Y

Use well-known Influencer/Celebrity



Hospital Awareness for gen Y

Use Billboard 



Strategy

Valley of Aesthetic
- Existing Product
- Breast and Body
- Wellness



Existing Product

>60

40-60

<40

Customer Age Range 

FACELOCK

EYE , FACELOCK

EYE , NOSE

Revenue Proportion

35%

51%

14%



New Product

>60

40-60

<40

Customer Age Range 

WELLNESS

WELLNESS , SKIN , BREAST REDUCTION , LIPOSUCTION , LIPORESECTION 

ENDO BROW LOCK , BREAST AUGMENTATION , LIPOSUCTION , SKIN



New Product : Body and Breast Surgery



New Product : Body and Breast Surgery



Wellness for more than 60 Years old 



Wellness for 40 - 60 Years old 



Wellness for less than 40 Years old 


